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Embracing Risk
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What is BASE jumping and why is it risky?

Risk in security.

What should we do with this risk stuff?



BASE



6% 12% 10% 71.5%

BUILDING ANTENNA SPAN EARTH



THE MOST 
DANGEROUS SPORT

Recorded Deaths

Fatality Rate

Risk

270

1 in 2,000 jumps, 1 in 60 jumpers

100x more dangerous than skydiving

Friends Dead in 2015 5



WHY I BASE JUMP
Worth the risk, or not?

1
Understand Fear

2
Community

3

Understand Risk

4

Feel Good

Real vs. Fake Fear
Master to adrenaline management

Have good times with friends
Super secret sneaky activity

Learn systematic risk reduction
Pair risk vs. threats
Get a reality check

That dopamine rush, tho
Be active



HOW BASE JUMPERS ASSESS RISK
Safety Third!

Mental and Physical Environmental

Skill Level
Variable Analysis



BASE jumping is one of the only activities that as you get safer, the odds of death increase.  

The best of the best die. 



What Actually Kills BASE jumpers?
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Ego

Complacency

Malfunctions/Gear Failure

Objects/The Environment



Why talk about BASE at a security con?

Similar Sports Risky Stark Realities
• Fun 
• Sexy 
• Cool 
• Mental 
• Community building 
• Slightly out of touch 
• Sensational 
• Niche 
• Expert

• Nefarious 
• Edgy 
• Forbidden 
• Boundary pushing 
• Dopamine inducing

• Safety 
• Security 
• Reputation impacting 
• Life/Death 
• Risky if done wrong



Risk in
Security



The Business of Risk



Spreadsheets, graphs, 
charts, 

PPTs, scores, 



Misaligned Risk
Stories from the Trenches

The CISO 
Agenda “We passed!”Compliance

Major Breaches Asset 
Definitions

Resource 
Saturation

Bunk Risk 
Continuum

…



> Solving the world's problems one spreadsheet at a time. 
> Hey, it's either suits like me or the government.

- Mr. Robot    



> Solving the world's problems one spreadsheet at a time. 
> Hey, it's either suits like me or the government.

- Mr. Robot    



THE RISK CONTINUUM
It is Lacking

Exists for 
basic tech

Doesn’t align risks with 
actual threats

Fluctuating asset and 
definitions



What should 
we do

differently?



What Actually Gets Us Breached?

1

2

3

4

Ego

Complacency

Malfunctions/Gear Failure

Objects/The Environment

Remember this visual? It’s the same for security.



BROADEN THE RISK CONTINUUM

Technology and Information

Operational and Physical

Operational and Physical 

Hazard and Event

Market and Economic

Life and Reputation



SYSTEMATIC RISK REDUCTION

Engineering Execution Trust Innovation



BRING ON THE RISK

Today's msg: don't jailbreak 
because of some risk. We 
should say: Cool, a risk!  Let's 
work to reduce risk and be 
free to jailbreak!


- Adam Ely




RESPONSE

Reaction Time

Resource coordination and communication

Technology Insight

Improving CERT



Q&A


